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ABSTRACT: The focus of this paper is two-fold: to what extent do
schools need to address computer technology and what strategies
could be employed to maximize the benefits and minimize the
difficulties in integrating computer technology into the current
educational framework. It advocates the incorporation of computer
technology into the educational practices of classroom teachers
recognizing that computers are merely tools which can be utilized
effectively by well-informed practitioners. It employs basic change
theory in a discussion centering on managing and coping with
change. Particularly, it encourages educators to make an
orientational change to ensure that technology is used in “new” ways
rather than simply to replace “old” tools.

RESUME: L’objet de ce papier comporte deux volets: les mesures
dans lesquelles les écoles doivent enseigner 1’informatique les
stratégies a employer pour en optimiser les bénéfices et réduire au
minimum les difficultés pour D’intégrer a la structure éducative
actuelle. Il conseille son intégration pendant les cours des
professeurs en classe, reconnaissant que les ordinateurs sont
simplement des outils qui peuvent étre utilisés avec efficacité par des
utilisateurs compétents. Il accepte la théorie du simple changement
dans une discussion axée vers la gestion et la direction avec
possiblité de réforme. Il encourage particuliérement les éducateurs
a prendre un nouveau cap pour assurer ainsi, que 1'informatique soit
utilisé comme un outil «support,» nouveau plutdt que d’étre utilisé
comme substitut des «anciens» outils.

When one finds one’s self in the presence of stampeding elephants,
there are at least two potential choices available. If the skill and the
requisite knowledge are available, one can attempt to “herd” them,
calm them, and regain some sense of order. Alternatively, the person
can simply get out of the way. One thing is certain, however.
Whatever the individual’s orientation, he or she cannot ignore the
situation without running the risk of being trampled.

The situation regarding technology in contemporary education is
analogous to the hapless elephant herder. A decision must be made to
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Technology must be integrated into our educational systems so
seamlessly that it would seem ludicrous to ponder whether or not a
computer should be utilized in a particular context to accepting the
computer as it is and allowing it to be used to its full potential as the
tool it is. Mehlinger (1997) identifies seven principles adopted by
Forest Hills Public Schools in Michigan which are indicative of a
potential future school technological reality. He says that technology
should:

(1) Develop student skills in problem solving, critical thinking,

and analysis and management of information.

(2) Enable students to become comfortable with technology and
understand that technologies are merely tools to help them
perform their work.

(3) Focus students’ attention on using technology as tools to
extend knowledge and to individualize learning.

(4) Develop an active participatory learning process.

(5) Integrate all of the preceding principles into all grades and all
disciplines.

(6) Provide a climate receptive to change.

(7) Assist teachers in changing their roles from presenters of
information to learning facilitators and coaches. (p. A23)

Schools must, therefore, begin to create a new reality for themselves
which embraces the technology as a fact of life rather than as an
“extra burden.” While “technology cannot supplant good instruction”
(Thomas, 1998, p. 8), good instruction can utilize technology in more
effective ways and can, as a result, prepare students for whatever
future reality they may encounter.

It is difficult to predict just what a future reality could look like.
The computational abilities of computers grows exponentially
virtually every day which leads to ever more sophisticated software.
However, the explosion of virtual schools and provincial on-line
consortia shows some promise as does the proliferation of co-NECT
and other school platforms. The creativity and imagination of students
and teachers really provide the only bounds for technology in schools
but, the key is to use technology in ways that are truly different. After
all, to this point “students still spend most of their school day as if
these [technologies] and information resources had never been
invented” (Becker, 1998, p. 24) and virtually any use of computer
technology would represent progress. However, it is the school’s
challenge and responsibility to create a culture which better integrates
technology into its organizational framework.
































