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that this was a case study focusing on events and personalities within a
specific district. There may well be many upazilas in which the administration
process is working more effectively than in the one examined. The selected
district was near the capital city where, as the author had been advised at the
outset, one could not expect to find the most exemplary education officers.
Those offices, it was explained, would be occupied by individuals more
interested in advancing their own careers than advancing the cause of primary
education.

The book closes on a hopeful note as the author suggests that a more
grassroots approach to educational development might better meet the needs
of the population it seeks to serve. Traditional values can support local
resource mobilization through effective organization of even the poorest,
least educated, members of society, as demonstrated by the example of the
Grameen Bank's lending circles.

Grameen Bank centers already provide nonformal schooling for members'
children in some parts of Bangladesh. Although examination of those efforts
was beyond the scope of the present work, their focus on working within an
existing local structure to meet local needs demonstrates the feasibility of a
less bureaucratic approach which could be applied more generally to
broadening the base of effective education.

The weakest feature of this book is the author's tendency to the generalize
from the specific findings of the case study. It is also unfortunate that
although he acknowledges that the qualitative researcher inevitably brings his
own biases to the research process, but he does not identify his biases for us.
One might suspect that he approached his task with the assumption that the
bureaucratic process was not very efficient. He seems satisfied that his
research, admittedly thorough within its own bounds, confirmed that
assumption. However, he also implies that the old ways were better, a
position not very well substantiated by the facts presented.

The topic of this book was of particular interest to me because of my
longstanding personal ties to Bangladesh. However, [ feel that all readers who
see education as an important tool in improving the lives of children the
world over will want to consider the broad implications of Hossain's rich
description of a centralized educational bureaucracy transplanted to a rural
setting.

In particular, we will want to ask ourselves whether this study’s findings
can provide a fresh perspective from which to evaluate our own individual
and collective roles in furthering the important goal of universal primary
education. Even further, we may want to ask whether the goal itself is too
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simplistic and needs to be clarified to identify what is meaningful education
in the context of less privileged societies than our own.

If we ask how we personally can contribute to the furthering of primary
education in developing countries we will find few answers in this book. We
will, however, find much food for thought. For example, if the translation of
a national government's policies to rural society produces dysfunctional
bureaucratic structures, how much greater might be the danger in assuming
that Western educational theories and policies can be transplanted without a
thorough understanding of the local contexts in which they are being applied.
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