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The thoughtful leader: A model of integrative leadership is 
divided into ten highly digestible chapters. Each one progresses 
logically to the next as Fisher methodically builds on concepts 
covered in previous chapters. 

Fisher declares early in chapter one that “leadership is for 
everyone” (p. 6). The reader is drawn by the notion that leadership 
is not a birthright, but rather something anyone can learn. From the 
very beginning, Fisher is adamant that learning how to become a 
leader is an opportunity accessible to almost anyone, while 
simultaneously indicating that a foundational concept in the book 
will be learning to think about leadership from an integrated 
perspective. 

In chapter two, Fisher outlines three common leadership 
models: managing, directing and engaging. Then, in chapter three, 
he proposes a model that integrates all three, concluding with a 
matrix that shows how the combination of approaches is more 
comprehensive and applicable in a variety of contexts. Fisher calls 
this is “9Box framework” (p. 154). Chapters four through six 
return to each of the components of leadership: managing (chapter 
four), directing (chapter five) and engaging (chapter six), 
examining them in more detail, through the lens of an integrated 
model. Fisher uses stories and real world examples to illustrate key 
points. 

In chapter seven, Fisher points out that leadership models are 
inherently limited. He notes how models are used to simplify and 
make sense of various approaches to leadership but is careful to 
point out that “the concepts are more iterative and dynamic” (p. 
101). A consistent through-line with this book is Fisher’s wise 
insistence that leadership requires deep thought and a willingness 
to tackle the complexities that come with a leadership role with 
wisdom. The examples, stories and models are offered as a means 
to make sense of leadership, but the undercurrent is that leadership 
is as much about thinking as it is about doing. 
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In chapter eight, Fisher further develops his matrix, layering 
on the notion of “leading in all directions” (p. 129), showing the 
role played by senior management; peer and support groups; the 
operating team and customers, suppliers and the community. This 
more complex model is cleverly introduced later in the book, once 
the reader has fully grasped the basic concepts individually and the 
matrix model presented in chapter three. Fisher scaffolds 
leadership concepts masterfully, layering one on top of the next 
until the reader is fully immersed in his highly sophisticated 
model. 

Chapter nine is dedicated knowing oneself and understanding 
others. Fisher points out that leadership extends beyond merely 
understanding models from a theoretical standpoint, noting 
“Leadership is an activity that calls on all of our logical and 
emotional resources and an appreciation of the interconnectedness 
of the emotional and logical” (p. 135). In this chapter, Fisher 
brings forth the importance of understanding the human and 
emotional elements involved with leading. The final chapter 
concludes the book with reflections about how leadership is hard, 
but doable (p. 153), emphasizing the need for a thoughtful and 
integrative approach to leading. 

Though the book draws largely on examples from the 
business world, the principles and models are easily transferrable 
to other disciplines such as education and public policy. Fisher’s 
style is easy to read and he has a flair for making complex 
concepts accessible to the reader. The book is versatile and 
appropriate for audiences in a number of contexts, from those 
leading organizations or departments to students of leadership in 
higher education settings. 
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In Understanding School Choice in Canada, Bosetti and 

Gereluk state three primary aims. The first is to provide a 
philosophical background to situate the current school choice 
controversies within; and secondly, they aim to "situate and 
examine school choice debates within the unique historical, 
political, and legal contexts of Canada" (p. 8).  The final aim is to 
examine the research regarding the impact of particular school 
choice policies in order to provide "guiding principles for school 
districts to consider in deciding whether to approve or decline 
requests for specific school choice provisions" (p. 9). These aims 
are met throughout the course of the book, with the primary focus 
of the text being the second aim. 

Canada's history has created unique cultural and political 
situations that are reflected in our educational systems.  Specific 
reflection on national minority groups is completed in depth in a 
chapter co-written with David Scott.  National minority groups are 
distinguished from those who have immigrated to the country, and 
include the First Nations, Metis and the Inuit, and the Quebecois.  
This historical context laid the foundation for the protection of 
cultural heritage through both official languages (French and 
English) and religion (Roman Catholic and Protestant); ideals that 
shaped the provision of school choice and remain entrenched 
across much of the country today. Discussion of the inequitable 
treatment of the Aboriginal peoples is thorough and examines the 
disparity in provision of educational opportunity and choice, the 
traumatic impact of the residential schools, and the slow process of 
reconciliation. It is noted that severe inequities remain for 
Aboriginal students and that First Nations leaders are still calling 
for significant reforms to the current educational paradigm for 
Canadian First Nations students. By carefully examining school 
choice within the context of Canadian history, the authors assist 
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