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Editorial 
The Môbius Strip 
C o n s i d e r a b l e m e d i a attention has been directed t o w a r d recent corporate scan
d a l s i n m a n y parts of the w o r l d . Besides d e c e i v i n g their e m p l o y e e s a n d rob
b i n g s h a r e h o l d e r s , the quest ionable practices u n d e r t a k e n b y some chief 
execut ive off icers a n d other a d m i n i s t r a t i v e personne l have led to legal act ion. 
I n d e e d , it is a l l eged that w h a t has been d o n e b y these so-cal led corporate 
s t e w a r d s has h a r m e d m a n y i n d i v i d u a l s w h o s e p e n s i o n inves tments w e r e 
p l u n d e r e d i n the m a n n e r of 17th-century pirates . In other w o r d s , instead of 
c o n t r i b u t i n g to the p u b l i c g o o d , s u c h i n d i v i d u a l s h a v e h a r m e d the p u b l i c . A s I 
n o t e d i n m y p r e v i o u s e d i t o r i a l , a tendency i n N o r t h A m e r i c a , i n the 20th 
c e n t u r y at least, has been to attr ibute perce ived societal p r o b l e m s or s h o r t c o m 
ings to def ic i ts i n the e d u c a t i o n a l sys tem. The examples of r e a d i n g a n d the 
a p p a r e n t l a g i n the space race w e r e n o t e d . G i v e n s u c h precedents , does the 
u n c o n s c i o n a b l e b e h a v i o r of a s e e m i n g l y increas ing n u m b e r of corporate execu
t ives o c c u r because of defici ts i n their s c h o o l i n g , or is it rather that a c h a n g i n g 
corpora te ethos is a f fec t ing educat ion? 

M o s t i n d i v i d u a l s are a w a r e of the robber barons of the 19th century w h o 
either m a d e vast fortunes o r a u g m e n t e d a l ready large fortunes b y e n g a g i n g i n 
enterprises that succeeded la rge ly b y e x p l o i t i n g segments of society or s u b 
j u g a t i n g cul tures a n d countr ies i n the n a m e of c i v i l i z a t i o n or progress . C e c i l 
R h o d e s (1853-1902) comes to m i n d , especia l ly because i n academic circles, a 
l a s t i n g legacy has been the R h o d e s S c h o l a r s h i p . H e r e i n lies a c o n u n d r u m often 
not c o n s i d e r e d b y educators , n a m e l y , is p u b l i c service i n a n d of itself a g o o d 
t h i n g , o r s h o u l d it be s c r u t i n i z e d ? W h i l e e d u c a t i o n benefits b y the legacy of 
C e c i l R h o d e s a n d others , are w e , taci t ly at least, c o n d o n i n g the means b y w h i c h 
the gifts w e r e m a d e poss ib le? 

S o m e i n d i v i d u a l s c o n t e n d that i n d e e d the w a y s R h o d e s a n d others m a d e 
their m o n e y are k n o w n a n d are deplorab le , but that gifts such as the R h o d e s 
S c h o l a r s h i p or the l a n d g i v e n b y L e l a n d S tanford for S tanford U n i v e r s i t y are 
e x a m p l e s of w h a t A l b e r t B a n d u r a t e r m e d reciprocal determinism. W h a t this 
means is that a l t h o u g h s u c h i n d i v i d u a l s h a d a n effect o n society, rec iproca l ly 
society h a d a n effect o n t h e m . The g i v i n g of their m o n e y m a y be seen as ei ther 
g i v i n g back to society or as a tonement for the m e t h o d s used to garner the 
m o n e y i n the first p lace . Rather than r e g a r d i n g s u c h b e h a v i o r t h r o u g h the 
f r a m e of r e c i p r o c a l d e t e r m i n i s m , w h i c h is l i m i t e d i n scope, I see the re la
t i o n s h i p b e t w e e n c o m m u n i t y service , e d u c a t i o n a l ins t i tut ions , e d u c a t i o n a l re
search, a n d h i g h - p r o f i l e i n d i v i d u a l s as m u c h more c o m p l e x . T h i s is w h e r e m y 
a n a l o g y of the M ô b i u s s t r ip comes i n . A M ô b i u s s tr ip is a p o l y g o n that has 
ne i ther a d i scern ib le b e g i n n i n g n o r e n d p o i n t . If one c o u l d s tand o n a large 
M ô b i u s s t r i p , one c o u l d see o n l y part of it. If one w e r e to w a l k a l o n g the s t r ip 
a n d defy g r a v i t y , one w o u l d e v e n t u a l l y e n d u p at the same place, but there 
w o u l d be twis ts , turns , a n d invers ions a l o n g the w a y . It w o u l d be d i f f i c u l t to 
ant ic ipate a l l the changes a n d effects a l o n g the journey . In other w o r d s , c o m -
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m u n i t y service a n d the actions associated w i t h it m a y not a l w a y s be exactly 
w h a t they seem w h e n c o n s i d e r e d in greater d e p t h and context. 

A n e x a m p l e of w h a t I m e a n can be gathered by c o n s i d e r i n g the respective 
p u b l i c service of t w o i m p o r t a n t C a n a d i a n business leaders d u r i n g the 1920s 
a n d 1930s. These i n d i v i d u a l s h e a d e d the t w o transcont inental r a i l w a y systems 
i n C a n a d a , w h i c h w e r e also the largest e m p l o y e r s i n the c o u n t r y at that t ime. I 
select these t w o i n d i v i d u a l s because m u c h l i k e n o w , captains of i n d u s t r y , 
e spec ia l ly those represent ing vast w e a l t h , were h i g h l y regarded a n d thought of 
as e x a m p l e s that the rest of society s h o u l d f o l l o w . The Pres ident of the C a n a d i 
an N a t i o n a l R a i l w a y s ( C N R ) , at that t ime a p u b l i c l y o w n e d c o r p o r a t i o n , w a s 
Sir H e n r y T h o r n t o n (1871-1933). In spite of his title, he w a s a n A m e r i c a n w h o 
earned his k n i g h t h o o d because of w a r t i m e contr ibut ions in B r i t a i n . T h o r n t o n ' s 
u p b r i n g i n g i n the A m e r i c a n m i d w e s t p r o v i d e d h i m w i t h f i r s t -hand k n o w l e d g e 
of p u b l i c e d u c a t i o n a n d h o w it s t ruggled to p r o v i d e g o o d e d u c a t i o n to a 
d i v e r s e m u l t i t u d e of s tudents . P a r t l y because of his u p b r i n g i n g , a n d in part 
because he h e a d e d a p u b l i c c o m p a n y , m u c h of T h o r n t o n ' s c o m m u n i t y service 
enta i led p r o v i d i n g s u p p o r t for p u b l i c endeavors . The cut t ing-edge technology 
of the C N R r a d i o n e t w o r k , for e x a m p l e , w a s m a d e avai lable for the d i s s e m i n a 
t i o n of i n s t r u c t i o n a l broadcasts for schools , free of charge, b e g i n n i n g i n 1926 
( T h o m p s o n , 1926). T h i s w a s d o n e at a t ime w h e n the use of r a d i o for e d u c a t i o n 
w a s b e i n g touted as r e v o l u t i o n a r y an educa t iona l i n n o v a t i o n as the i n t r o d u c 
t i o n of m o v a b l e type b y G u t e n b e r g ( M o r g a n , 1930). School boards and m o s t 
p r o v i n c e s d i d not h a v e the resources to purchase such infras tructure . O f 
course , rec ipients of the broadcasts were r e m i n d e d of w h o p r o v i d e d the ser
v ice , b u t this c o n t r i b u t i o n represented a considerable e x p e n d i t u r e i n k i n d . 
M o r e o v e r , the type of service p r o v i d e d , u n l i k e w h a t is n o w p r o v i d e d to schools 
b y s o m e m u l t i n a t i o n a l c o r p o r a t i o n s , d i d not entai l an ent icement to b u y a 
p r o d u c t ; there w a s n o t h i n g to d r i n k or eat. A l t h o u g h the impac t of Sir H e n r y ' s 
c o n t r i b u t i o n s o n the d i r e c t i o n taken b y educat ion in C a n a d a is arguable , his 
i n i t i a t i v e e n c o u r a g e d C a n a d i a n univers i t ies a n d p r o v i n c i a l g o v e r n m e n t s to 
c o n d u c t research in to dis tance e d u c a t i o n a n d to d e v e l o p the use of educa t iona l 
r a d i o . In p a s s i n g , it s h o u l d be noted that the C N R r a d i o n e t w o r k c o m p r i s e d the 
basis of the C a n a d i a n B r o a d c a s t i n g C o r p o r a t i o n , w h i c h cont inues to s u r v i v e as 
a n a t i o n a l p u b l i c l y o w n e d r a d i o a n d te levis ion sys tem. 

In contrast , T h o r n t o n ' s oppos i te n u m b e r w a s S i r E d w a r d Beatty (1877-
1943), P r e s i d e n t of the C a n a d i a n Paci f ic R a i l w a y ( C P R ) . Beatty w a s C a n a d i a n 
b y b i r t h , c a m e f r o m a p r i v i l e g e d b a c k g r o u n d , a n d w e n t to p r i v a t e schools . 
A l t h o u g h Beatty a lso b e l i e v e d that c o m m u n i t y service was i m p o r t a n t , h is ideas 
w e r e qui te d i f ferent f r o m T h o r n t o n ' s , a n d Beatty w a s d e t e r m i n e d that b o t h he 
and the C P R w o u l d o u t d o a n y t h i n g that T h o r n t o n a n d the C N R u n d e r t o o k . 
Rather t h a n m a k i n g in f ras t ruc ture of the C P R avai lable to schools , h o w e v e r , 
Beatty f u n d e d a n d s u s t a i n e d a pr ivate s c h o o l for o r p h a n e d a n d u n d e r 
p r i v i l e g e d b o y s ( C r u i s e & G r i f f i t h s , 1988). U n l i k e T h o r n t o n , S i r E d w a r d got 
d i r e c t l y i n v o l v e d i n soc ia l service , s e r v i n g as C h a n c e l l o r of Q u e e n ' s U n i v e r s i t y 
i n K i n g s t o n f r o m 1919 to 1923 a n d C h a n c e l l o r of M c G i l l U n i v e r s i t y in M o n t r e a l 
b e t w e e n 1921 a n d 1943 ( C a n a d i a n Paci f ic , 1947, September, p . 25). Beatty's 
c o n t r i b u t i o n as C h a n c e l l o r of M c G i l l w a s not p u r e l y pro forma, as he i n v o l v e d 
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h i m s e l f i n m a n y act ivit ies of the u n i v e r s i t y that were not the p u r v i e w of the 
C h a n c e l l o r . Indeed to some, his i n v o l v e m e n t w a s regarded as u n w a r r a n t e d 
interference ( C r u i s e & G r i f f i t h s , 1988). It m i g h t seem that Beatty's idea of social 
service w a s to s u p p o r t p r i v a t e e d u c a t i o n a l endeavors a n d univers i t ies , w h i c h 
some i n d i v i d u a l s m i g h t regard as elit ist inst i tut ions . 

Beatty 's des ire to outsh ine T h o r n t o n a n d the C a n a d i a n N a t i o n a l led to a 
c o m m i t m e n t that d e m o n s t r a t e d h o w the p r i n c i p l e of social service extended 
t h r o u g h o u t the vast corporate s tructure of the C a n a d i a n Paci f ic . Besides requi r 
i n g his execut ive staff to engage i n p u b l i c service s u c h as s e r v i n g o n school 
a d m i n i s t r a t i v e b o a r d s a n d service c lubs , Beatty w a s largely responsib le for the 
i n t r o d u c t i o n of t u i t i o n scho larsh ips i n the C a n a d i a n Pac i f i c . E m p l o y e e s ' c h i l d 
r e n w h o w i s h e d to g o to a pos tsecondary i n s t i t u t i o n such as a u n i v e r s i t y a n d 
w h o s h o w e d p r o m i s e a n d academic achievement , but w h o s e parents d i d not 
h a v e the resources to f u n d s u c h e d u c a t i o n , c o u l d a p p l y for a t u i t i o n scholar
s h i p to the i n s t i t u t i o n ( C a n a d i a n Pac i f i c , 1947, January) . S u c h scholarships , 
w h i l e h e l p i n g i n d i v i d u a l s attain h igher e d u c a t i o n , u s u a l l y meant that those 
c h i l d r e n of e m p l o y e e s w o u l d e n d u p not w o r k i n g for the c o m p a n y . T h i s ran 
c o n t r a r y to the t r a d i t i o n that c h i l d r e n w o u l d f o l l o w their parents ' career paths . 
In m o s t cases these c h i l d r e n w o u l d p r o b a b l y obta in jobs that w o u l d be m o r e 
i n t e l l e c t u a l l y c h a l l e n g i n g a n d r e m u n e r a t i v e than those he ld b y their parents . 
F o r e x a m p l e , one s c h o l a r s h i p h o l d e r , the s o n of a se c t io nm an, w a s able to 
c o m p l e t e h is s tudies to become a chartered accountant ( C a n a d i a n Paci f ic , 1947, 
January , p . 18). In other w o r d s , at least some people i n the C a n a d i a n Paci f ic 
b e l i e v e d that service to the p u b l i c m e a n t betterment of the p u b l i c e v e n t h o u g h 
s u c h i m p r o v e m e n t m i g h t not d i r e c t l y benefit the b o t t o m line of the c o m p a n y . 

Beatty 's successor, D ' A l t o n C . C o l e m a n , c o n t i n u e d the scho larsh ip p r o 
g r a m . In a d d i t i o n , C o l e m a n h a d been granted an h o n o r a r y degree b y the 
U n i v e r s i t y of M a n i t o b a i n 1931 for his l o n g service to that u n i v e r s i t y a n d for his 
efforts i n i m p r o v i n g e d u c a t i o n i n M a n i t o b a w h i l e he w a s based i n W i n n i p e g as 
V i c e - P r e s i d e n t , W e s t e r n L i n e s . C o l e m a n also t o l d his execut ive staff that p u b l i c 
service for the goa l of p r o v i d i n g greater o p p o r t u n i t i e s for i n d i v i d u a l s w a s 
essential , as n o one c o u l d p r e d i c t w h o w o u l d become an " i m p o r t a n t " p e r s o n or 
w h a t c o n t r i b u t i o n they m i g h t m a k e ( C o l e m a n , 1946, January , p . 1). A l t h o u g h it 
is l i k e l y that o n h is o w n C o l e m a n w o u l d h a v e been as m a g n a n i m o u s as Beatty, 
C o l e m a n h a d b o t h the e x a m p l e set b y Beatty as w e l l as the expectat ion of 
e n g a g i n g i n benef i c ia l c o m m u n i t y service. A s t ime passed, s u c h expl i c i t expec
tat ions for p u b l i c service d i m i n i s h e d as a result of increas ing calls for greater 
corporate p r o f i t a n d e x p e d i e n c y . M o r e o v e r , some i n d i v i d u a l s p e r c e i v e d a 
d i v i d e b e t w e e n p r i v a t e enterprise a n d p u b l i c e d u c a t i o n : the latter b e i n g s u p 
p o r t e d b y taxpayers ' m o n e y , whereas the f o r m e r w a s i n d e p e n d e n t a n d 
e n t r e p r e n e u r i a l . A l t h o u g h T h o r n t o n , Beatty, a n d C o l e m a n l i v e d m a n y years 
ago a n d their act ions m i g h t be c o n s i d e r e d i r re levant today, their v i e w s a n d 
act ions e m b o d i e d b o t h a n ethos a n d a n expectat ion of the c o m p a n i e s that they 
w o r k e d for. M o r e o v e r , each b e l i e v e d that it w a s his d u t y to g ive back to the 
c o m m u n i t y rather t h a n to take f r o m it c o n t i n u a l l y , a l t h o u g h their m o t i v e s for 
d o i n g so d i f f e r e d . U n f o r t u n a t e l y , this t r a d i t i o n has not a l w a y s c o n t i n u e d i n 
m a n y circ les , as e v i d e n c e d b y the corporate scandals m e n t i o n e d above . C o u l d 
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it be that e d u c a t i o n a l ins t i tu t ions are in part responsible for the s e e m i n g 
e r o s i o n of the sense of p u b l i c d u t y by some corporate executives? O f course, 
e d u c a t i o n , or the h o m e e n v i r o n m e n t for that matter, does not r e m o v e an 
i n d i v i d u a l ' s free w i l l . H o w e v e r , it is a c k n o w l e d g e d b y m a n y i n d i v i d u a l s that 
at least s o m e l e a r n i n g occurs t h r o u g h the observat ion of m o d e l e d b e h a v i o r a n d 
interact ive soc ia l b e h a v i o r ( M i l l e r & D o l l a r d , 1941; B a n d u r a , 1986). 

A t present m o s t univers i t i es c l a i m that they desire three m a i n attributes of 
professors : a n act ive research p r o g r a m , g o o d teaching, and c o m m u n i t y service. 
D e v e l o p m e n t s w i t h i n the last 20 years at m a n y univers i t ies , as reflected by the 
dec i s ions of tenure a n d p r o m o t i o n committees , suggest that c o m m u n i t y ser
v ice is e i ther d i s c o u n t e d altogether or accorded m u c h less impor tance than 
research a n d teaching . W i t h a m i n i m a l expectat ion of c o m m u n i t y service and 
l i t t le r e w a r d for u n d e r t a k i n g such service, professors a n d u n i v e r s i t y a d m i n i s 
trators w i l l p r o b a b l y engage in less c o m m u n i t y service than in the past. N o t 
o n l y w i l l this fai l to p r o v i d e a g o o d e x a m p l e for s tudents to f o l l o w , but u n i v e r 
sities r i sk t r a v e l i n g i n the same general d i rec t ion as some corporat ions : d o o n l y 
those th ings that " c o u n t , " a n d get as m u c h as y o u can for yourse l f . W i t h few 
e x a m p l e s , is it too m u c h to expect others to engage i n a p p a r e n t l y soc ia l ly 
des i rable c o m m u n i t y service? M o r e o v e r , if a m a i n goal of univers i t ies is n o w to 
garner as m u c h m o n e y as poss ib le and increase research " p r o d u c t i v i t y " at the 
expense of teaching a n d c o m m u n i t y service , w i l l it be s i m p l y a matter of t ime 
before u n i v e r s i t i e s , a n d i n d i v i d u a l s w i t h i n the inst i tut ions , m a k e the sort of 
headl ines that w e h a v e seen i n respect to par t i cu lar corporat ions a n d their 
execut ives? 

George H. Buck 
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