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O n e of the c o n t i n u i n g banes of the C a n a d i a n professoriate is the lack of sui table 
g r a d u a t e - l e v e l texts w r i t t e n f r o m a C a n a d i a n perspect ive . T h i s is espec ia l ly the 
case i n the f i e l d of e d u c a t i o n a l a d m i n i s t r a t i o n , l eadersh ip , a n d p o l i c y studies , 
w h e r e C a n a d i a n voices are f e w a n d far be tween . The s i tuat ion does appear to 
be c h a n g i n g a l i t t le . I n a recent issue of ajer, L e v i n (1999) r e v i e w e d a C a n a d i a n 
b o o k o n e d u c a t i o n f inance . A n d i n Values and Educational Leadership, 11 of the 20 
c o n t r i b u t o r s are C a n a d i a n . T h r o u g h this text P a u l Begley has p r o v i d e d another 
w e l c o m e a d d i t i o n to the C a n a d i a n c a n o n . 

C a n a d a is a u n i q u e society. O f f i c i a l l y m u l t i c u l t u r a l i n nature , the p o p u l a ­
t i o n is e n r i c h e d b y great e t h n o c u l t u r a l d i v e r s i t y , w h i c h is e v i d e n t i n o u r c o m ­
m u n i t i e s a n d o u r schools . It is n o longer realistic for school adminis t ra tors to 
a s s u m e that their p e r s o n a l beliefs , va lues , a n d c u l t u r a l mores are s i m i l a r to 
those of the s tudents , parents , or staff w i t h w h o m they w o r k . T h i s d i v e r s i t y 
has, as Begley c o n c l u d e s , " a p r o f o u n d i m p a c t o n schools a n d leadersh ip prac ­
tices. . . . A d m i n i s t r a t o r s are d i s c o v e r i n g that some of o u r most cher i shed ethical 
f o u n d a t i o n s , e s p e c i a l l y those d e r i v e d f r o m a W e s t e r n J u d e o C h r i s t i a n t r a d i t i o n , 
m u s t be c a r e f u l l y r e - e x a m i n e d i n terms of their appropr ia teness to c h a n g i n g 
soc ia l c i r c u m s t a n c e s " (p. 318). 

A l t h o u g h one str ives against ethnocentr ic n a t i o n a l i s m , there is nonetheless 
a n e e d for texts that are g r o u n d e d i n the c u l t u r a l context of C a n a d a . T h i s is 
espec ia l ly t rue w h e n one is d i s c u s s i n g issues related to ethics a n d v a l u e s i n 
e d u c a t i o n a l l e a d e r s h i p . W i t h o u t f a l l i n g back to a re lat ivis t p o s i t i o n , I w o u l d 
suggest that a d i s c u s s i o n g r o u n d e d w h o l l y i n the m o r a l e n v i r o n m e n t of anoth­
er society is of l i m i t e d u t i l i t y to a C a n a d i a n audience . A t the same t ime, it m i g h t 
be a r g u e d that a d i s c u s s i o n restricted i n its ent irety to one c u l t u r a l context is 
s i m i l a r l y l i m i t e d . In this case, one c o u l d suggest that w h a t is n e e d e d is a 
p r e d o m i n a n t l y C a n a d i a n d i s c u s s i o n i n f l u e n c e d a n d i n f o r m e d b y m u l t i p l e other 
voices . W i t h the m a j o r i t y representat ion of C a n a d i a n academics here, inter­
w o v e n w i t h c o m m e n t a r i e s f r o m those i n the U n i t e d States, A u s t r a l i a , H o n g 
K o n g , a n d S w e d e n , this b o o k begins to achieve such a balance. 

T h e b o o k is i n three parts , each cons i s t ing of f ive chapters i n t r o d u c e d b y a 
short c o m m e n t a r y f r o m the e d i t o r a n d a c o n c l u d i n g chapter . W e are i n f o r m e d 
that " m o s t of the chapters that m a k e u p this b o o k began as papers d e l i v e r e d at 
the O c t o b e r 1996 T o r o n t o conference o n V a l u e s a n d E d u c a t i o n a l L e a d e r s h i p " 
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(p. x v i i i ) . G i v e n the q u a l i t y of the papers i n c l u d e d here, that m u s t have been 
qui te the conference . 

Par t 1 of the text focuses o n o r g a n i z a t i o n a l perspect ives related to va lues i n 
e d u c a t i o n a l a d m i n i s t r a t i o n . F r o m D u k e ' s " w h a t is a g o o d o r g a n i z a t i o n ? " to 
Foster 's " i f a d m i n i s t r a t i o n d i d not exist, w o u l d w e h a v e to i n v e n t i t ? " these 
chapters d r a w b r o a d b r u s h strokes across the m o r a l canvas . L e i t h w o o d c h a l ­
lenges the " p r a c t i c a l u t i l i t y of s c h o l a r s h i p c o n c e r n i n g va lues i n e d u c a t i o n a l 
a d m i n i s t r a t i o n " (p. 25) a n d argues for the r e c o g n i t i o n of profess ional va lues 
that h e l p t r a n s f o r m schools in to h i g h - r e l i a b i l i t y organiza t ions . In their chapter 
o n v a l u e orches t ra t ion , Johansson a n d B r e d e s o n describe the role of the super ­
i n t e n d e n t as a l i n k b e t w e e n the p o l i c y - m a k i n g c o m m u n i t y of legis latures a n d 
the l e a r n i n g (and p o l i c y - i m p l e m e n t i n g ) c o m m u n i t y of schools . 

It is R y a n ' s chapter , h o w e v e r , that resonates, as he explores an a r g u m e n t 
that leads h i m to c o n c l u d e 

that inquiry in the field needs to be organized around efforts to help the admin­
istrator provide the conditions that w i l l al low all individuals and groups in their 
school community and in the wider community to search out, understand, critique 
and create moral forms of life. (p. 75, emphasis in the original) 

R e c o g n i z i n g the " i n c r e a s i n g l y a m b i g u o u s m o r a l c l i m a t e " w i t h i n w h i c h 
dec i s ions are r e q u i r e d to be m a d e , R y a n casts a cr i t ica l eye over w h a t const i ­
tutes m o r a l l e a d e r s h i p i n a p o s t m o d e r n w o r l d . 

In Par t 2 the focus shifts to a m o r e theoret ical perspect ive . W i l l o w e r , 
H o d g k i n s o n , a n d C a m p b e l l a l l b r i n g a p h i l o s o p h e r ' s eye to issues of v a l u e , 
q u e s t i o n i n g n o t o n l y w h a t e thica l l e a d e r s h i p is, b u t also h o w w e m i g h t e v e n 
i d e n t i f y it . L a k o m s k i a n d E v e r s fur ther their earl ier w o r k (Evers & L a k o m s k i , 
1991) w i t h a c o n t i n u e d natura l i s t i c e x p l o r a t i o n of coherence i n e d u c a t i o n a l 
a d m i n i s t r a t i o n . In chapter 10 A l l i s o n a n d El lert p r o v i d e a c o m p e l l i n g analys is 
of the ear l ier E v e r s a n d L a k o m s k i (1991) text. It is unfor tunate that A l l i s o n a n d 
El let t ' s chapter f o l l o w s o n f r o m that of L a k o m s k i a n d Evers , as the f o r m e r 
cr i t iques not the latter, b u t a n ear l ier w o r k . Never the less , A l l i s o n a n d El lert 
p r o v i d e another excel lent chapter . T h e i r u n d e r s t a n d i n g that " m e a n i n g is c o n -
tex tua l ly e m b e d d e d i n h i s t o r i c a l l y f o r m e d a n d soc ia l ly manifes t cul tures a n d 
d o m a i n - r e f e r e n c e d s u b c u l t u r e s " (p. 184) a l l o w s t h e m to d r a w i m p o r t a n t d i s ­
t inct ions b e t w e e n f o r m a l (F) a n d h i s t o r i c a l (H) coherence as frames " w i t h i n 
w h i c h to p u r s u e d i s c i p l i n e d i n q u i r y " (p. 184) i n the f i e l d . 

In Par t 3 the focus m o v e s o n to the pract i t ioner . H e r e are descr ibed research 
s tudies related to the role of va lues as inf luences o n a d m i n i s t r a t i v e act ion. The 
first three chapters focus o n explora t ions of v a l u e or ientat ions p e r t a i n i n g to the 
e d u c a t i o n a l p u r p o s e of pract i t ioners . L e o n a r d g r o u n d s her w o r k i n a s t u d y of 
the staff of a s ingle C a n a d i a n m u l t i c u l t u r a l , u r b a n , e lementary schoo l . Begley 
a n d R o c h e focus m o r e o n the perspect ives of one p a r t i c u l a r g r o u p , that is , 
e x p e r i e n c e d s c h o o l p r i n c i p a l s , w i t h the f o r m e r d r a w i n g o n samples f r o m 
S w e d e n a n d O n t a r i o a n d the latter f o c u s i n g o n the experiences of C a t h o l i c 
s c h o o l p r i n c i p a l s across C a n a d a . 

T h e f i n a l t w o chapters m o v e e v e n h i g h e r u p the e d u c a t i o n a l h i e r a r c h y to 
the role of the s u p e r i n t e n d e n t . G r o g a n a n d S m i t h p r o v i d e a feminis t analys is 
that explores h o w female super in tendents a p p r o a c h v a l u e d i l e m m a s . W a l k e r 
a n d S h a k o t k o descr ibe the e c o n o m i c , p o l i t i c a l , o r g a n i z a t i o n a l , a n d ethical pres-
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sures a n d chal lenges faced b y super intendents across C a n a d a , p r o v i d i n g us 
w i t h a c learer a p p r e c i a t i o n of of ten h i d d e n aspects of their w o r k . 

T h e b o o k closes w i t h Begley 's c o n c l u d i n g chapter . H e r e he notes that it has 
been o n l y a f e w years s ince t w o research centers d e v o t e d to the s t u d y of va lues 
w e r e es tab l i shed , i n 1996. Begley then p r o v i d e s a c lear (dare one say coherent?) 
o v e r v i e w of the f i e l d , u s i n g a l i n g u i s t i c m e t a p h o r to m a p the theories a n d 
concept ions of v a l u e s d e s c r i b e d b y some 20 authors . Interest ingly, 12 of those 
represented i n the b o o k are absent f r o m this o v e r v i e w . 

I n d e e d , one w o n d e r s at s o m e notable exceptions f r o m the l ist of cont r ib ­
utors to this text; p r e s u m a b l y they d i d not at tend the T o r o n t o conference. 
N o n e t h e l e s s , there is n o t h i n g here b y Peter G r o n n , N e l N o d d i n g s , R i c h a r d 
R o r t y , o r Jerry Starratt , a l l of w h o m h a v e w r i t t e n ex tens ive ly i n the f i e l d . O f the 
21 authors , o n l y f ive are female , a n d o n l y one is d r a w n f r o m o u t s i d e the basic 
E n g l i s h - s p e a k i n g w o r l d . T o h a v e e x p a n d e d the co l lec t ion to i n c l u d e i n v i t e d 
chapters f r o m other perspect ives w o u l d have m a d e this a s tronger b o o k a n d 
m o v e d it b e y o n d a mere c o l l e c t i o n of papers . A chapter e x p l o r i n g va lues f r o m 
the m o r e c o m m u n a l a n d c o l l a b o r a t i v e perspect ives of the A r a b i c , A s i a n , or 
A b o r i g i n a l w o r l d v i e w , for e x a m p l e , w o u l d h a v e p r o v i d e d a u s e f u l counter ­
p o i n t to the i n d i v i d u a l i s t i c na ture of d o m i n a n t w e s t e r n thought . R y a n ' s c h a p ­
ter beg ins to addre ss s u c h issues of d i v e r s i t y , b u t one m u s t accept that his is a n 
etic, ra ther t h a n e m i c , p o s i t i o n . O n e w o u l d h o p e that a second co l lec t ion m i g h t 
be o n the h o r i z o n , one that fur ther e x p a n d s the c u l t u r a l contexts f r o m w h i c h 
the d i s c u s s i o n s are d r a w n . 

O n e ser ious f a i l i n g of the text is the apparent lack of p r o o f r e a d i n g that 
o c c u r r e d . T h e b o o k is l i b e r a l l y scattered w i t h some a p p a l l i n g t y p o g r a p h i c a l 
errors . O n e w o n d e r s if th i ngs are qui te as b a d as Foster i m p l i e s w h e n he refers 
to the " p o s t m o r t e m a g e n d a " (p. 101), a n d w h e t h e r H o d g k i n s o n ' s " T e h " c o n ­
cepts (p. 141) are ref lect ive of some n e w Z e n inf luences o n w i l l a n d p o w e r . I n 
a l l ser iousness , h o w e v e r , s u c h errors d o detract f r o m the text a n d result i n the 
reader 's i n i t i a l t h o u g h t of "here w e g o a g a i n " w h e n first c o n f r o n t e d w i t h 
A l l i s o n a n d El le t t ' s n o t i o n s of " H c o h e r e n t " (p. 183) a n d " F c o h e r e n c e " (p. 184). 
A n y s e c o n d e d i t i o n of this text m u s t rea l ly take steps to correct s u c h errors . 

A t the b e g i n n i n g of the b o o k Begley suggests that the p r i m a r y audience is 
" u n i v e r s i t y facu l ty , g r a d u a t e s tudents , a n d exper ienced e d u c a t i o n a l a d m i n i s ­
t ra tors " (p. x v i i i ) . A s one w h o falls in to t w o of these categories a n d teaches the 
t h i r d , I m u s t c o n c u r . T h i s is a c o n t e m p o r a r y a n d p r o v o c a t i v e text that I h a v e 
u s e d w i t h graduate s tudents : a l l h a v e f o u n d it o p e n , accessible, a n d thought -
p r o v o k i n g . I be l i eve that this b o o k p r o v i d e s a n i m p o r t a n t resource for g r a d u ­
ate- level courses that focus o n the top ic of m o r a l a n d ethical l eadersh ip b r o a d l y 
d e f i n e d . In a d d i t i o n to the c o m p a r a t i v e aspect p r o v i d e d b y the w i d e range of 
c o n t r i b u t o r s , there is for C a n a d i a n readers the a d d e d benefit of care fu l a n d 
c o n s i d e r e d t h o u g h t e m a n a t i n g f r o m o u r o w n shores. 
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