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In Canada “non-standard employment” (Krahn, 1995) such as part-time and
contract work has been on the rise as fiscal restraint and restructuring have
become the norm for both government and private business. Employment
arrangements for Alberta teachers reflect this tendency with respect to part-
time employment. The number of part-time teachers has increased substantial-
ly since 1990 to 15% of teachers—one in five of all female teachers. In 1995-1996
the proportion of part-timers was as high as 25% in some districts (Young,
Gray, Alexander, & Ansara, 1998). These statistics, in combination with inter-
views that we have been conducting, raise questions concerning the effects of
government cutbacks and restructuring, teachers’ career growth and advance-
ment possibilities, and job stresses and workload. They also invite further
exploration into other reasons for, and effects of, part-time teaching.

The object of this research-in-progress,' is to study part-time teaching in
selected Alberta school districts from several perspectives. We are interviewing
part-time teachers, their full-time colleagues, parents, school and district ad-
ministrators, and ATA representatives in order to discover the extent and
nature of part-time employment in schools, the contexts of that employment,
the effects of part-time teaching and teachers on students, staff, administration,
and districts, and the benefits and drawbacks of part-time teaching arrange-
ments for everyone involved. An exploratory study was completed in 1995-
1996 (Young & Grieve, 1996). Provincial government statistics’ and a
subsequent survey of Alberta school districts in 1997 revealed an increase in
the number of part-time teaching positions in Alberta during the 1990s and the
overrepresentation of women in the part-time teaching workforce (Young et
al,, 1998). The continuing research being conducted in various Alberta school
districts has uncovered more in-depth information about the possible reasons
for, and consequences of, this trend. As we do comparative analysis of the data
from these districts, we hope to obtain a more comprehensive picture of part-
time employment arrangements in Alberta.

The early stages of this research have revealed the need for schools and
school districts to develop a “flexible workforce” in order to deal with the
budget reductions implemented by the Klein government and the necessity for
principals, now the site-based managers of these diminished monies, to cover
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the same range of programs with fewer staff. This has sometimes required
hiring more teachers, often specialists, to fill part-time positions. The condi-
tions of employment that these teachers face have been of concern to many
teachers and to the researchers. The availability of full-time contracts, full
pension and other benefits, and part-time appointments that offer a consistent
number of hours of employment from year to year appears to be declining

(Young, 1999).

As this research progresses, other themes and questions are emerging as
important aspects of part-time teaching assignments and the workplaces that
require these flexible workers. These include the following issues.

1. Benefits and drawbacks. How does part-time teaching benefit individual
teachers, students, schools, and districts? Do these benefits outweigh the
disadvantages? What are the respective implications of the benefits and
disadvantages?

2. Incentives. What are districts and individual principals doing to make part-
time teaching an attractive alternative? Why are they doing this?

3. Administration. How does the increase in part-time staff affect the
principal’s job as a site-based administrator, especially in small rural
schools where principals may teach as much as 80% of the time?

4. Location. Do urban and rural school districts differ in their use of part-time
teaching staff and their reasons for employing them? Are these differences
important enough to be addressed at the provincial level?

5. Language and meaning.

a. Voluntary versus involuntary. What contextual factors influence teachers
to choose part-time employment? Given those factors, how voluntary is
that choice? What contextual factors influence principals to choose part-
time staff? Given those factors, how voluntary is that choice? Are there
other choices for teachers and principals?

b. Part-time versus full-time. When does part-time employment become full-
time work in practice?

6. Trends. How does the increased use of a part-time teaching option comment
on the situation faced by the teaching profession as a whole?

Cross-district comparisons are already indicating wide differences among
districts. In particular, district cultures differ regarding the extent to which
schools are seen as flexible workplaces where teachers are able to vary their
work times to suit their personal needs, and the extent to which teachers are
viewed as a flexible workforce whose paid work time is manipulated to fit the
needs and objectives of administration. District policies also vary in their
inclusion of, and time allocation for, kindergarten teachers and the provision of
benefits to part-timers including their entitlement to paid preparation time.
This reflects the low priority that part-time teachers have been accorded by the
Alberta Teachers” Association. The need for future research is already indicated
on issues including early childhood education, rural-urban differences, and the
effects of part-time teachers and teaching on young children.

The data collection, using one-to-one interviews in individual districts, is
nearing completion. As we proceed with a comparative analysis and synthesis
of the data gathered, we will conduct additional selective interviews as indi-
cated by the analysis. Findings will be categorized into themes that will be
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situated in the contexts of gender, government-mandated cuts and reorganiza-
tion, power differentials in organizations, and teacher professionalism. We
hope that this analysis will lead to a more comprehensive picture of part-time
teaching in Alberta.

Notes
1. Thesurvey and interview data discussed here are drawn from a continuing, multi-year pro-
gram of research exploring the phenomenon of part-time teaching in Alberta.
2. These statistics have been calculated from aggregate data provided by Alberta Education and
based on teachers’ self-reported information.
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