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Exploring Part-Time Teaching 
Employment in Alberta 
I n C a n a d a " n o n - s t a n d a r d e m p l o y m e n t " ( K r a h n , 1995) s u c h as par t - t ime a n d 
contract w o r k has b e e n o n the rise as f i sca l restraint a n d r e s t r u c t u r i n g h a v e 
b e c o m e the n o r m for b o t h g o v e r n m e n t a n d p r i v a t e business . E m p l o y m e n t 
a r rangements for A l b e r t a teachers reflect this t endency w i t h respect to part -
t i m e e m p l o y m e n t . T h e n u m b e r of par t - t ime teachers has increased substant ia l 
l y s ince 1990 to 15% of teachers—one i n f ive of a l l female teachers. In 1995-1996 
the p r o p o r t i o n of par t - t imers w a s as h i g h as 25% i n some distr icts ( Y o u n g , 
G r a y , A l e x a n d e r , & A n s a r a , 1998). These statistics, i n c o m b i n a t i o n w i t h inter
v i e w s that w e h a v e b e e n c o n d u c t i n g , raise quest ions c o n c e r n i n g the effects of 
g o v e r n m e n t cutbacks a n d r e s t r u c t u r i n g , teachers ' career g r o w t h a n d a d v a n c e 
m e n t poss ib i l i t i e s , a n d job stresses a n d w o r k l o a d . T h e y also i n v i t e fur ther 
e x p l o r a t i o n i n t o other reasons for , a n d effects of, par t - t ime teaching. 

T h e object of this research- in-progress , 1 is to s t u d y par t - t ime teaching i n 
selected A l b e r t a s c h o o l distr icts f r o m severa l perspect ives . W e are i n t e r v i e w i n g 
p a r t - t i m e teachers, their f u l l - t i m e col leagues , parents , s c h o o l a n d distr ic t a d 
m i n i s t r a t o r s , a n d A T A representat ives i n o r d e r to d i s c o v e r the extent a n d 
nature of p a r t - t i m e e m p l o y m e n t i n schools , the contexts of that e m p l o y m e n t , 
the effects of p a r t - t i m e teaching a n d teachers o n s tudents , staff, a d m i n i s t r a t i o n , 
a n d dis t r i c t s , a n d the benefits a n d d r a w b a c k s of par t - t ime teaching arrange
m e n t s for e v e r y o n e i n v o l v e d . A n e x p l o r a t o r y s t u d y w a s c o m p l e t e d i n 1995-
1996 ( Y o u n g & G r i e v e , 1996). P r o v i n c i a l g o v e r n m e n t statist ics 2 a n d a 
subsequent s u r v e y of A l b e r t a s c h o o l distr icts i n 1997 revealed a n increase i n 
the n u m b e r of p a r t - t i m e teaching p o s i t i o n s i n A l b e r t a d u r i n g the 1990s a n d the 
o v e r r e p r e s e n t a t i o n of w o m e n i n the par t - t ime teaching w o r k f o r c e ( Y o u n g et 
a l . , 1998). T h e c o n t i n u i n g research b e i n g c o n d u c t e d i n v a r i o u s A l b e r t a school 
dis tr ic ts has u n c o v e r e d m o r e i n - d e p t h i n f o r m a t i o n about the poss ib le reasons 
for , a n d consequences of, this t r e n d . A s w e d o c o m p a r a t i v e analys is of the data 
f r o m these dis t r ic ts , w e h o p e to o b t a i n a m o r e c o m p r e h e n s i v e p i c t u r e of part -
t i m e e m p l o y m e n t arrangements i n A l b e r t a . 

T h e ear ly stages of this research h a v e revea led the need for schools a n d 
s c h o o l dis tr ic ts to d e v e l o p a " f l e x i b l e w o r k f o r c e " i n order to d e a l w i t h the 
b u d g e t r e d u c t i o n s i m p l e m e n t e d b y the K l e i n g o v e r n m e n t a n d the necessity for 
p r i n c i p a l s , n o w the si te-based m a n a g e r s of these d i m i n i s h e d m o n i e s , to cover 
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the same range of p r o g r a m s w i t h f e w e r staff. T h i s has somet imes r e q u i r e d 
h i r i n g m o r e teachers, of ten special ists , to f i l l p a r t - t i m e pos i t ions . The c o n d i 
t ions of e m p l o y m e n t that these teachers face h a v e been of concern to m a n y 
teachers a n d to the researchers. T h e a v a i l a b i l i t y of f u l l - t i m e contracts , f u l l 
p e n s i o n a n d other benefi ts , a n d par t - t ime a p p o i n t m e n t s that offer a consistent 
n u m b e r of h o u r s of e m p l o y m e n t f r o m year to year appears to be d e c l i n i n g 
( Y o u n g , 1999). 

A s this research progresses , other themes a n d quest ions are e m e r g i n g as 
i m p o r t a n t aspects of par t - t ime teaching ass ignments a n d the w o r k p l a c e s that 
requi re these f lex ib le w o r k e r s . These i n c l u d e the f o l l o w i n g issues. 
1. Benefits and drawbacks. H o w does par t - t ime teaching benefit i n d i v i d u a l 

teachers, s tudents , schools , a n d distr icts? D o these benefits o u t w e i g h the 
d i s a d v a n t a g e s ? W h a t are the respective i m p l i c a t i o n s of the benefits a n d 
d i s a d v a n t a g e s ? 

2. Incentives. W h a t are distr ic ts a n d i n d i v i d u a l p r i n c i p a l s d o i n g to m a k e part -
t i m e t e a c h i n g a n attractive al ternative? W h y are they d o i n g this? 

3. Administration. H o w does the increase i n par t - t ime staff affect the 
p r i n c i p a l ' s job as a site-based a d m i n i s t r a t o r , espec ia l ly i n s m a l l r u r a l 
schools w h e r e p r i n c i p a l s m a y teach as m u c h as 80% of the t ime? 

4. Location. D o u r b a n a n d r u r a l s chool distr icts d i f fe r i n their use of par t - t ime 
t e a c h i n g staff a n d their reasons for e m p l o y i n g them? A r e these dif ferences 
i m p o r t a n t e n o u g h to be a d d r e s s e d at the p r o v i n c i a l level? 

5. Language and meaning. 
a. Voluntary versus involuntary. W h a t contextua l factors in f luence teachers 

to choose p a r t - t i m e e m p l o y m e n t ? G i v e n those factors, h o w v o l u n t a r y is 
that choice? W h a t contextua l factors in f luence p r i n c i p a l s to choose part -
t i m e staff? G i v e n those factors, h o w v o l u n t a r y is that choice? A r e there 
o ther choices for teachers a n d p r i n c i p a l s ? 

b . Part-time versus full-time. W h e n does par t - t ime e m p l o y m e n t become f u l l -
t i m e w o r k i n pract ice? 

6. Trends. H o w does the increased use of a par t - t ime teaching o p t i o n c o m m e n t 
o n the s i t u a t i o n faced b y the teaching p r o f e s s i o n as a w h o l e ? 
C r o s s - d i s t r i c t c o m p a r i s o n s are a l ready i n d i c a t i n g w i d e differences a m o n g 

dis tr ic ts . In p a r t i c u l a r , d is t r ic t cul tures d i f fer r e g a r d i n g the extent to w h i c h 
schools are seen as f lex ib le w o r k p l a c e s w h e r e teachers are able to v a r y their 
w o r k t imes to su i t their p e r s o n a l needs , a n d the extent to w h i c h teachers are 
v i e w e d as a f lex ib le w o r k f o r c e w h o s e p a i d w o r k t i m e is m a n i p u l a t e d to fit the 
needs a n d objectives of a d m i n i s t r a t i o n . Dis t r i c t po l i c ies also v a r y i n their 
i n c l u s i o n of, a n d t i m e a l loca t ion for, k i n d e r g a r t e n teachers a n d the p r o v i s i o n of 
benefi ts to p a r t - t i m e r s i n c l u d i n g their ent i t lement to p a i d p r e p a r a t i o n t ime. 
T h i s reflects the l o w p r i o r i t y that par t - t ime teachers h a v e been a c c o r d e d b y the 
A l b e r t a Teachers ' A s s o c i a t i o n . T h e need for future research is a l r e a d y i n d i c a t e d 
o n issues i n c l u d i n g ear ly c h i l d h o o d e d u c a t i o n , r u r a l - u r b a n dif ferences, a n d the 
effects of p a r t - t i m e teachers a n d teaching o n y o u n g c h i l d r e n . 

T h e d a t a c o l l e c t i o n , u s i n g one-to-one i n t e r v i e w s i n i n d i v i d u a l dis tr ic ts , is 
n e a r i n g c o m p l e t i o n . A s w e p r o c e e d w i t h a c o m p a r a t i v e analys is a n d synthesis 
of the data ga thered , w e w i l l c o n d u c t a d d i t i o n a l selective i n t e r v i e w s as i n d i 
cated b y the a n a l y s i s . F i n d i n g s w i l l be ca tegor ized in to themes that w i l l be 
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s i tuated i n the contexts of gender , g o v e r n m e n t - m a n d a t e d cuts a n d r e o r g a n i z a 
t i o n , p o w e r di f ferent ia ls i n o r g a n i z a t i o n s , a n d teacher p r o f e s s i o n a l i s m . W e 
h o p e that this ana lys i s w i l l l ead to a m o r e c o m p r e h e n s i v e p ic ture of par t - t ime 
t e a c h i n g i n A l b e r t a . 

Notes 
1. The survey and interview data discussed here are drawn from a continuing, multi-year pro

gram of research exploring the phenomenon of part-time teaching in Alberta. 
2. These statistics have been calculated from aggregate data provided by Alberta Education and 

based on teachers' self-reported information. 
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