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COMMUNITY  
OF PRACTICE

Benefits 
“I have struggled for two years  

to start with a project and get an  
idea and I think after today I feel  
it's actually gonna happen. Yeah,  

actually I'm gonna do this... And I think  
I feel now with this [the CoP] I'm actually  

going to do this. I'm going to get  
the support to do this.”

Challenges 
“...we’re here now but now, this is an  

excellent debating point like; why are we here 
together?  So, the one part of what we’ve said is  

we want to have a, have a big project to focus on 
needs. The other is we want to have individual 

projects because each of us have our passion...” 

POLICY
Promotion 

“Because of promotion, that is why I started...”
“So yeah, this this will I know it will not help this year, 

but in two years’ time we will have what how many 
are we? Six, Seven publications.”

Research standing
“... if you look at one day if you want to do  

NRF rating, then it’s important to know  
how your broad  focus area, how you link  

the SoTL to it, so it becomes part  
of a cohesive focus.”

INDIVIDUAL PERSPECTIVES
Benefits 
“Yes, it is really a win-win, now you can do research 
on your student with your teaching and learning.”
Personality 
“For me, the reason why I am in SoTL is because, 
believe it or not, I am actually more of a researcher 
than a… I love teaching, but I am a researcher at 
heart. Whatever I do in life, I am researching...”
Emotions 
“So yeah, we… And I think, umm... I’m  
very excited.” 
“I’m very stressed about this. This is way  
out of my comfort zone.”

TEACHING 
AND LEARNING
Vision 
We all have big “dreams” for our  
students, that we believe we can  
reach through SoTL, these include:  
“that they go out as change agents...”;  
“creating a passion for sport”;  
“employability”; “that they can be life-long  
learners one day” “knowledgeable individuals  
and professionals, innovative thinkers,  
responsible citizens, personal effectiveness.”
Challenges
We experience similar challenges we want to solve  
as a CoP. These include: 
Engagement: “... that engagement is missing  
especially with that online thing...” 
Students’ background: “Because a lot of the schools 
they go to... it is a rural environment. The teachers are 
almost never there.” “They come to study sport with us, 
but has never done sport in school...”

Step 2: Forming and maintaining 
a SoTL community of practice
• Engagement with SoTL in the tertiary 

education sector is increasing (Tierney et al. 
2020; Christiansen and Slammert 2006). 

COMMUNITY  
OF PRACTICE

Experience  
“...this group is for people that  

do not know anything, like for me, 
I would like to function in the group  

for a while, … each of us has  
specific skills to contribute.” 

“I think the group is going to bring us a lot  
of value [due to our different experiences]  

that we can later use as an individual  
or in smaller groups.” 

1.2 Members    
“We are going to Tandem... We are going to learn  

a lot from each other now and yes, it is actually a win.” 
“...within the group is to make sure that every, every 

person’s voice is heard and we find a consensus  
that meets every person’s personal passion.” 

CONSTRAINTS
Process   

“We have lots of groundwork to do to get to our 
research projects. We are far from that.” 

“We want to have a big project to focus on needs.  
The other is we want to have individual projects 

because each of us have our passion...” 
Knowledge   

“I don’t always have time to go read up  
and you have to go read up with this.” 

“We also have access to different people  
that we know can assist us... who are we  

going to include in our collective  
learning, and do we need to get  

a specialist involved?” 

RESEARCH
Outputs   
“So, depending on how broad 
the group want to go, or how  
narrow, you can have a reflective  
write-up, a quantitative, a qualitative  
and an action reflective write-up. So that  
is four articles for ummm... one phase.” 
“... there are a lot of opportunities to publish  
in journals and also to attend conferences...” 
Ideas   
“...what we decide to do as a group is going to not 
necessarily have to be an intervention in class 
yet, that could be later. It could literally be that 
we first doing baseline, but what baseline? OK, we 
need to find out. So that’s why we’re having these 
conversations today to get a little bit more in depth.” 
“...writing a big research project with ten outcomes 
takes a lot longer than writing a smaller project to 
get it off the ground to do data collection with maybe 
two or three objectives.”

COMMON GOALS
Plan / Process   
Communication channel: “...let’s first start a 
MSTeams. Within the Teams.... put our documents... 
with outcomes folders “. “We can touch base on 
Teams … we have a check-in, every two-weeks.” 
Meetings: “ ...maybe a half day, not a full day...”;  
“I prefer in the morning.” 
Goals: “...also the team, we apply for an award as  
a group, because of our community of practice...  
and as part of your job requirement, CV, SoTL  
is now a main element to get promotion.” 
Group vs single  
“SoTL was, until now very solitary, it was  
you in your own boat alone and I think  
what I have learned today, is that  
SoTL can be a team thing... it  
makes it nicer, a lot better  
and fun and productive.” 

COMMUNITY  
OF PRACTICE

PAR approaces  
“Participatory action learning  

and action research (PALAR) can  
be used to enlighten and transform  

academics into action leaders  
who are able to embrace an  

engaged scholarship...”5 
Collaborations    

“Universities in the South/North are able  
to connect researchers who complement  

each other in different ways for the creation of 
knowledge and contribution to scholarship... [but] 

decolonising these collaborations  
[will be important].”6

Ethical considerations   
“Re-examining tensions and building partnerships 

between SoTL researchers and REB reviewers. 
Initiatives designed to increase reviewer appreciation 

for SoTL research methods and resources.”13

Distributed leadership   
“Academics attain transformation from within  

their institution, as they begin to take responsibility 
for their own lifelong learning... [Lecturers and 

management should engage] democratic  
values in a participatory paradigm to promote  

socio-political transformation.”5

COMMON GOALS
Blended learning   
“The digital transformation of teaching should imply the 
right technological decisions made by people and for 
people, in order to achieve a more inclusive, participative, 
and human university supported by technology...”11

Work-integrated learning  
“A lack of opportunities for students to integrate and 
apply their knowledge to workplace or work-based 
problems and settings, such as with applied  
projects, team-based problem-solving or  
entrepreneurial experiments, [etc.].”7

Evidence-based practice   
SoTL projects should include “mixed  
methods approach to widen the ‘impact  
and scrutiny’... of the research  
outcomes. These methods included,  
but [are] not limited to: national 
quantitative surveys, focus 
groups, appreciative  
inquiry... [etc.].”12

TEACHING/ 
RESEARCH FOCUS
21st century attributes   
“What have traditionally been  
called “soft skills” have in fact become  
essential employability qualities.”7

Who are our students   
“Students who are not so fortunate to  
have grown up in privileged homes would  
have missed out on this preparation for  
academic study and, having in all likelihood  
attended poorly resourced schools, are behind 
educationally when they enter university.”8

Partnerships   
“The student-teacher relationship is a dynamic 
process that is gradually changing and evolving. 
Like any other relationship, it goes through different 
stages and depends on several different factors...”9

Wellbeing   
“Interventions [should] support staff  
and student wellbeing.”

PhASRec
Physical Activity, Sport and Recreation
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Take-home message
The members of our CoP found:

 Being part of a CoP is a central motivator 
(Kim et al. 2021; Simmons et al. 2013).

 Engaging in SoTL is influenced by personal 
factors including motivation, personality, 
emotion, career stage, ect. (Zuber-Skerritt  

et al. 2015). 

 In South Africa the “either-or” mindset  
to SoTL and discipline-specific research 
inhibits academics to engage in SoTL.
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Take-home message
Participants in our CoP found:

 Joining a CoP alleviates pressure for lecturers 
across disciplines and career stages.

 Applying PALAR principles within a CoP 
enhances success.  

 Collaborating with colleagues outside of your 
daily work provides fresh perspectives  

on the SoTL journey.

 A CoP fosters in-person discussions,  
research projects, and reflections, ultimately 

improving teaching and learning  
practices of its members.
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           Policy change

Take-home message
From our experience, these are the next steps:
 Utilize participatory action research  

to shape CoP and global collaborations. 
 Embrace a future-focused mindset on understanding 

our students’ identities and developing partnerships, 
leveraging technology, nurturing mental wellbeing,  

and fostering 21st century skill development. 
 Let evidence-based solutions steer policy  

initiatives and ethical conduct. 
 To ensure the sustainability of SoTL,  

bold and visible initiatives are  
necessary to combat ignorance  

and apathy.

C L I C K
H E R E C L I C K

H E R E

Step 3: The future – where to 
from here?
• SoTL is an emerging focus (Kim  

et al. 2021), particularly within HMS.

Step 1: To SoTL (or not) in 
Human Movement Sciences
• The Scholarship of Teaching and Learning 

(SoTL) was only recently identified as a 
priority by the South African Council of 
Higher Education (CHE 2017).  
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